
Public Safety
TASK STATUS DUE DATE % COMPLETE DEPARTMENT LEAD NOTES

Work with community E-
prep representatives 

through the Los Altos 
Prepares Steering 

Committee to fund 
community-related E-

prep needs In Progress 18% Police

Funding for the project is secured (20k). Budget plan reviewed 
September 2019 with the Los Altos PREPARES Steering 

Committee.  Spending underway.

Promote Block Action 
Teams (BATs) and 

Neighborhood Watch In Progress 7/1/2019 50% Police

LACF has trained more new BAT leaders.  Exhibit at History 
Museum communicates about BAT program; several events 

celebrated emergency preparedness volunteers.  Drill Jan 11th.

Encourage BAT enrollment 
through public education effort In Progress 50% Police/CMO

 History Museum exhibit provides additional outreach and recruiting support for 
BAT.  Los Altos PREPARES "inspriration sessions" outreach to community 

through education, e.g. Dec 4th event on emergency kits.

Build interest & awareness for 
BATs and NW via the 

Community & E-prep Grant 
Program In Progress 12/31/2018 25% Police

2019-20 grant program defined additional requirements for grants and expanded 
to include small business.  Applications due Jan 14; forms have already begun to 

arrive.

Work with the business 
community (LAVA, Chamber, 
and individuals) to enhance the 

Business Watch Program In Progress 12/31/2018 50% Police/Economic Development
 Jan update:  the CEPG program expanded this year to include small businesses, 

with a requirement that the business register for Business Watch.

Continue to proactively create and expand Block Action Teams and other initiatives to enhance the City's and the community's ability to 
respond to emergencies


